[image: ]MEETING AGENDA
Date: November 1, 2022| Time: 3:30 – 5 p.m. | Location: via Zoom | Recorder: Denice Bailey

Join Zoom Meeting
Meeting URL: 	https://clackamas.zoom.us/j/98242591650
Meeting ID: 	982 4259 1650
	Form revised 10/29/21
	
	MEMBERS IN ATTENDANCE
	




     

	       TOPIC/ITEMS
	Facilitator
	Allotted Time
	Key Points: Provide 50 words or less on expected outcome
	Category

	1. Welcome/Introductions
	Tim Cook
	3:30 – 3:35 PM
(5 min)
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	2. 
	
	
	NOTES: 
	

	3. Concept Master Plan Presentation by Walker Macy
	Tim Cook
	3:35 – 4:20 PM
(45 min)
	

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	4. 
	
	
	NOTES:
	

	5. Board Policy
First Read of Section J:
JB – Equal Education Opportunities
JEC – Admissions
OSBA Proposed JFC - Student Conduct
BF – Policy Development and Review

	Denice Bailey
	4:20 – 4:35 PM
(15 min)
	

	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	6. 
	
	
	NOTES:
	

	7. Shared Governance Worksheet Questions Discussion 

	Tim/All
	4:35 – 4:50 PM
(15 min)
	

Discuss draft responses to Shared Governance Handbook questions.

	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	8. 
	
	
	NOTES:
	

	9. Roundtable Reports – 
ASG, Admin/Admin Professionals, Associate Faculty, Classified, Full-Time Faculty, and College Council
	All
	4:50 – 5:00 PM
(10 min)
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	10. 
	
	
	NOTES:
	



	     COMMITMENTS

	Date
	Who
	  What
	Committed To
	When

	
	
	
	
	



	    FUTURE AGENDA ITEMS FOR MEETINGS

	     Topic/Item
	Facilitator
	Key Points:  Provide 50 words or less on expected outcome
	Category

	Board Policy 
Second Read:
KL and KL - AR

	Denice Bailey / 
Jennifer Anderson
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Second Read:
Section I
IF – Career and Technical Education
IFDB – Transfer Education
INC – Presentations on Campus
         ING – Animals in College Facilities or on
                   Campuses 
	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Second Read:
Section J

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
First Read:
Section K/L

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Second Read:
Section K/L

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Board Policy
Clean-up

	Denice Bailey
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information



	UPCOMING MEETING DATE
	Start Time
	End Time
	Location

	[bookmark: _GoBack]November 15, 2022
	3:30 
	5:00
	Zoom



	       PURPOSE
	GUIDING PRINCIPLES     

	Presidents’ Council makes policy recommendations to the Board of Education and approves all Administrative Regulations. The Council also coordinates college-wide planning and communication, sets goals and strategic priorities, and advises the Executive Team on the proposed budget. 

Presidents’ Council provides the opportunity for staff and student involvement in the development and review of institutional policies, activities, budgets, and performance.
	Presidents’ Council embodies core values of shared governance, which is understood as student and staff involvement in decision making in a climate of mutual trust and respect. The Council’s Guiding Principles include 
Consensus: When making decisions and recommendations, we seek broad agreement on specific issues and the overall direction of the college in service to its mission. 
Transparency: When we make decisions or recommendations, we have a common understanding and ability to articulate and explain what decisions have been made, and the decision process. 
Answerability: As the stewards of communication, we have a shared responsibility for explanation, discussion, and implementation of decisions and recommendations among constituent groups and across the college. 
Engagement: We encourage engagement across the college.
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2. Concept Master Plan Presentation.pdf
WALKER‘MACY
CCC CONCEPT MASTER PLAN

CAMPUS CONCEPTS

PRESIDENTS COUNCIL
11.1.2022





TODAY'S AGENDA

e Strategies for Student Success
What We've Heard
¢ Oregon City Campus Concepts

* Campus Core
¢ East Campus
e Other Opportunities
e Harmony Campus Concepts

Wilsonville Campus Concepts
e Discussion / Next Steps

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





PROJECT GOALS:

PLANNING FOR THE
FUTURE

o

il

VISION AND
DIRECTION FOR
CAMPUSES

10-YEAR
GROWTH/CHANGE

FURTHER EQUITY
& SUSTAINABILITY

ADAPT FOR
FUTURE
LEARNING





SCHEDULE

Winter Spring
JAN FEB MAR APR MAY JUN
KICKOFF & DATA
GATHERING
ANALYZE DATA &
ASSESS EXISTING CONDITIONS
ADVISORY
COMMITTEE
MEETINGS a
ACADEMIC CAMPUS
VISIONING VISIONING
WORKSHOP WORKSHOP
PRESIDENTS’
COUNCIL

OUTREACH AND
ENGAGEMENT

PHASE 1 OF OUTREACH
THROUGH MID JUNE

CCC CONCEPT MASTER PLAN

AUG SEP

Fall
OCT NOV DEC

ccc
IN-SERVICE BOARD

COLLEGE PRESIDENTS’
COUNCIL ~ COUNCIL

© srr—

PHASE 2 OF OUTREACH
AUGUST TO EARLY
NOVEMBER

PRESIDENTS COUNCIL
11/1/2022





FEEDBACK FROM PREVIOUS MEETING: JUNE 2022

* Reach out to campus groups &
programs

* Preserve and improve larger
classrooms for current teaching/
learning preferences

e Address student needs like
childcare, housing, all-user
restrooms, food-supportive spaces

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





STRATEGIC ENROLLMENT TARGETS

€O Enroliment zr)azrgfzts zga:’.rg/e?;
Oregon City 10,891 10,900 13,080
Harmony 2,318 2,320 2,784
Wilsonville 1,099 1,100 1,320
Off-Campus 5,675 5,680 6,816
Total 19,983 20,000 24,000

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





STRATEGIES TO INCREASE ENROLLMENT

T e R N Ve P e Ly
; N 3

e Enhance admissions,
onboarding, advising, and
retention

Mmsial iupunic Warsbams Math
i i g A Bl
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e Create clear pathways to
education for systematically
oppressed populations

* Support students with basic
needs

Community Colles®
MULTICULTURAL CENTER

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





CHANGING MODALITY & SPACE UTILIZATION

FULLY
ONLINE

FULLY IN-
PERSON

46% 44%%

APPROACHES:
¢ Block scheduling

e Sharing classrooms between
departments

e Adapting classrooms to meet
changing student needs

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





CREATIVE ADAPTATIONS OF SPACE
i

e Contemporary Teaching and
Learning Environments

* Hybrid Learning Spaces

e Comfortable Study &
Gathering spaces

e Partnerships & Community
Connections

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





PARTNERSHIPS & COMMUNITY CONNECTIONS

NG
COMMUNITY r;gt

COLLEGES

OPPORTUNITIES EXAMPLES s
* Increase the number of * Incubator Space

formal partnerships

in areas of community e \Workforce Training

need

e Community / Nonprofit
e Foster connections with Partnerships
employers and industry
e Community Use /

* Demonstrate the Recreation
value of 2-year higher
education o Affordable Housing T

Elder Care / Childcare

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





OUTREACH & ENGAGEMENT

* Meetings & Focus Groups

Youtube Videos

Email OQutreach to Students

e Campus Visioning Survey
(462 responses)

CCC CONCEPT MASTER PLAN

“CCC Campuses Should Feel...”

comtortable
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accessiblelNspiring

= natural 5 rte

|deas for a More Inclusive Campus

“Build with differing physical
abilities in mind and make physical

inclusivity a priority. Space for “More art with representation
multi-cultural groups.” from artists and students of
color!”

“The natural world is a powerful
welcoming space but it may not
feel safe for everyone. Allow itin
with window placement, etc.”

PRESIDENTS COUNCIL
11/1/2022





SURVEY COMMENT MAP - OREGON CITY EXAMPLE

"A lot of people
walking around
campus just walk on

the street here, and
that really doesn't feel
the safest.”

Student Comment: Douglas Loop

"Hallways feel and
sound like a TWA
passenger boarding
bridge from the '70s.”

Student Comment: Barlow Hall

@ NEEDS
IMPROVEMENT

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





THE 10-YEAR PLAN
WILL...

* Provide spaces that improve e Accommodate regained and
retention, student success, and increased enrollment based on
sense of belonging strategic targets:

* Be adaptable to meet future e By 2024, regain 2019 enrollment

changes in educational delivery

[ ) 1 OO ‘
and technology By 2030, attain 20% increase

from 2019

* Prepare the college for strategic
partnership opportunities

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022
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MASTER PLAN
OPPORTUNITY AREAS Maqor.e_m__ L,. i ?ﬁ
: FUTURE THIMBLE CREEK
EMPLOYMENT AREA
&
l? "_'"'—.'  — -
/T POTENTIAL T\
/’P AFFORDABLE - N
;  HOUSING i
-
Z3 ATHLETICS
E

FAMILY’
‘RESOURCE

| cENTER
: S Loder Rd
Oregon City
High School
vmsms CAMPUS BOUNDARY s COMPLETE DOUGLAS LOOP
OPPORTUNITY SITES PEDESTRIAN PATHS
CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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CAMPUS CORE - CENTRAL GATHERING SPACE

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





WACHENO PHASE I

PRESIDENTS COUNCIL

CCC CONCEPT MASTER PLAN

11/1/2022





BUILDING ADAPTATION OPPORTUNITIES

smums CAMPUS BOUNDARY I POTENTIAL BUILDING ADAPTATION
~ OPPORTUNITY SITE I NEWBUILDING

CCC CONCEPT MASTER PLAN

" |McLoughlin o

Phasell |

PRESIDENTS COUNCIL
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MODERN TEACHING & LEARNING SPACES

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





BUILDING ADAPTATION EXAMPLE: MCLOUGHLIN GROUND FLOOR

0 . ™, o
Existing Potential 3 - }
| Nearby |

BOOKSTORE | Outdoor Play I

106 Drop-In I Area |

Childcare I |

I 75 SF per I

I Child |
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DUPLICATION SERVICES
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= Security
n3

COLLEGE
SAFETY
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INSTRUCTIONAL SUPPORT
AND
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Covered
I Outdoor Space I
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BUILDING ADAPTATION EXAMPLE: MCLOUGHLIN SECOND FLOOR

Existing

Potential

PROGRAM
HUB

CANTEEN

CCC CONCEPT MASTER PLAN

PROGRAM
HUB

PRESIDENTS COUNCIL
11/1/2022





BUILDING ADAPTATION EXAMPLE: BARLOW ENTRY
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ACTIVE CAMPUS HEART
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EAST CAMPUS - OPPORTUNITIES

1. Improve Campus
Identity

2. Replace Clairmont
(oldest facility on campus)

3. Create Connected
Vocational Hub

1
wil meg,
Future Thimble Creelfl;,' "'d

- Employment Area .. .

: by / - o o .
AN Training |
| Center A

N

Srarl
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EAST CAMPUS - CAPACITY STUDIES

poretu m\\

: tAr :
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EXPLORING AFFORDABLE HOUSING PARTNERSHIPS

Land lease Partnership with third-
party affordable housing provider
on CCC land Marjorie Ln
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Potential partnership

¥ Oregon City
with southern High School

property owner

Example: PCC Metro Center vmrmat CAMPUS BOUNDARY
Affordable HOUSing Deve|opment OPPORTUNITY SITES
CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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HARMONY CAMPUS: MASTER PLAN OPPORTUNITIES

Building Enhancement &
Adaptation

Campus Entry & Pedestrian
Improvements

e Open Space Improvements

Potential Strategic
Partnership Sites

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





BUILDING ADAPTATION OPPORTUNITIES

HARMONY WEST
* Food Options

* Improved Indoor-Outdoor
Space

HARMONY EAST

* Meet Existing Program
Needs

e Student Amenity Space

* Improved Indoor-Outdoor
Space

CCC CONCEPT MASTER PLAN
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PRESIDENTS COUNCIL
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OPEN SPACE OPPORTUNITIES

Primary
-~ Vehicular

‘DﬂJD ol N s el O T i R e N N

...... SE Harmony Rd
..... 7 -'?‘.rf-’...-".-f i R o T 7 2 R

Harmony West

Central

L Harmony East
Oak Grove y 4::’37
and Trail
Access

North Clackamas
Aquatic Center

= PEDESTRIAN ROUTE

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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USABLE OPEN SPACE - EXAMPLES

R i

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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OPPORTUNITY SITES

SE Harmony Rd

D ———_ . ==
Wz 2R Y A, 44

i

—— e — e [}
- = -Iul i
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fa il LSRN HENE. ' -
. Potential Parking Ili

North Clackamas
Aquatic Center

= PEDESTRIAN ROUTE - OPPORTUNITY SITE

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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EXAMPLE: COMMUNITY PARTNERSHIP BUILDING

Childcare
(3000 GSF/
30 kids)

Community Building Partnership -
20,000 GSF

e Gym, fitness studios & locker rooms
e Childcare

e Eldercare

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





COMMUNITY PARTNERSHIP BUILDING: SITE OPTIONS

S — . ) B SE Harmony Rd
A : s | P —
_/ A z;///u/ G ! 77222 4 ;. %f':f 7 /;/
:- & |' —

"'Péte'htial =i5ari<in§ T
Expansion

North Clackamas
Aquatic Center

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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EXAMPLE: HEALTHCARE PARTNERSHIP BUILDING

] - . o-‘“
Clinic

Healthcare Partnership - 24,000 GSF

¢ Clinic
e Office -
* Elder Care 'Ii
e Internship -l Tlti
COCC Health Careers Center
CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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HEALTHCARE PARTNERSHIP BUILDING: SITE OPTIONS

SE Harmony Rd
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Expansion
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North Clackamas
Aquatic Center

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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PRESIDENTS COUNCIL
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WILSONVILLE CAMPUS: MASTER PLAN OPPORTUNITIES

Building Adaptation

e Vocational Training Space

General Education Space

e Potential Strategic
Partnership Sites

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





BUILDING ADAPTATION OPPORTUNITIES

* Food Options

e Science Lab for General
Education

e Student Lounge Space

fead — o f ]

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
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VOCATIONAL TRAINING SPACES
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MASTER PLAN OPPORTUNITIES: IF PGE REMAINS

SECOND FLOOR
S

L |

Community

SITE A

0.8 ac
~25,000 gsf building
' 176 .
Parking e General education
Spaces

* Private Partnership

[
|
i
[
¢ Public Partnership
i
|
I

Town Center Park

Existing Campus Uses

- Partner Use

Opportunity Site

PRESIDENTS COUNCIL
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MASTER PLAN OPPORTUNITIES: LEASED SPACE REPROGRAMMED

SECOND FLOOR
55 I

| Work Yard

; " e . W —
| SITE B |
I 0.6 ac
.~11,000 gsf building

| |
' '» Workforce Training
Partnership with

[|

Work Yards
i I
| l
I

— —— — = .

Town Center Park

CCC CONCEPT MASTER PLAN

' Vocational

Training

* Private Partnership

' SITE A

| 0.8 ac

. ~25,000 gsf building

176 '

Parking . & General education
Spaces | & Public Partnership

|

|

[

Existing Campus Uses

- Vocational Training

Opportunity Site

PRESIDENTS COUNCIL
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PARTNERSHIP/ACADEMIC BUILDING

Site B
Workyard _— _,,. \-\H \
Community Rm & >
Food Options
Academic & Partnership Building - 25,000 GSF Partnership Building - 11,000 GSF
e Community Room e Workyard
* Classroom & Labs * Workshop Space
* Partnership Space * Class/Lab

* No Workyard

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL

11/1/2022





PARTNERSHIP/ACADEMIC BUILDING

Work Yard

[ I
|  WorkYard/ |
| Potential Parking |
I I

176
Parking
Spaces

rm_-‘——h——_ﬂ

I

f_l__q_l————
r— — —

_BI-J-!__-J

Town Center Park
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CONCEPT MASTER PLAN

DISCUSSION

e How well do these
concepts capture the needs
for the next 10 years?

® Does the Presidents
Council have any overall
guidance or clarifications
as we finalize the Concept
Master Plan?

CCC CONCEPT MASTER PLAN PRESIDENTS COUNCIL
11/1/2022





CONCEPT MASTER PLAN

NEXT STEPS

e Final Survey Summary

e Final Concept Master Plan:

December 2022

CCC CONCEPT MASTER PLAN

PRESIDENTS COUNCIL
11/1/2022
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7. All Board Policies in PDF.pdf
JL Clackamas

N Community College

Code: JB
Adopted: 9/14/05
Revised/Readopted: 5/09/12; 6/27/18

Nendiserimination: Equal Education Opportunityies and-~reedom-of-Aceess

The College shall be open to all applicants who are qualified according to current admission requirements.
Every student will be given equal educational opportunities regardless of age, race?, color, national
origin, religion, disability, veterans’ status, sex, sexual orientation, gender identity, marital status,
parental status, familial status, socioeconomic status, or capability.

No student shall be excluded from participating in, denied the benefits of, or subjected to
discrimination under any educational program or activity conducted by the College or denied access to
facilities in the community college district. The College will treat its students without discrimination on
the basis of sex as this pertains to admissions, course offerings, counseling, employment assistance,
financial assistance, housing, curricular materials, curricular and cocurricular activities.

All reports, complaints or information will be investigated.

A student of the College may not be subjected to retaliation by the College for the reason that the
student has in good faith reported information that the student believes is evidence of a violation of a
state or federal law, rule or regulation.

END OF POLICY

Legal Reference(s):

! Race also includes physical characteristics that are historically associated with race, including but not limited to natural
hair, hair texture, hair type and protective hairstyles as defined by ORS 659A.001 (as amended by House Bill 2935 (2021)).





ORS 341.518 ORS 659A.103 - 659A.143

ORS 174.100(7) ORS 659.850

ORS 341.009(6) ORS 659.852 OAR 589-006-0050

ORS 341.290(7) ORS 659A.001 OAR 589-008-0100

ORS 341.450 ORS 659A.006 OAR 715-011-0005 - 011-0065
ORS 341.481 ORS 659A.029 OAR 839-003-0000

ORS 341.487 ORS 659A.030

ORS 341.496 ORS 659A.033

Age Discrimination Act of 1975, 42 U.S.C. 88 6101-6107 (2018).

Age Discrimination in Employment Act of 1967, 29 U.S.C. 88 621-633 (2018); 29 C.F.R. Part 1626 (2019).

Americans with Disabilities Act of 1990, 42 U.S.C. 8§ 12101-12212 (2018); 29 C.F.R. Part 1630 (2019); 28 C.F.R. Part 35 (2019).
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. 88§ 12101-12133 (2018).

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018).

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2018).

Nondiscrimination: Equal Education Opportunities and Freedom of Access — JB
1-1



http://policy.osba.org/orsredir.asp?ors=ors-174
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http://policy.osba.org/orsredir.asp?ors=oar-715-011

http://policy.osba.org/orsredir.asp?ors=oar-839



L, Clackamas

N Community College

Code: JEC
Adopted: 8/03/94
Readopted: 5/09/12; 6/27/18

Admissions

The Board supperts welcomesing all students who can benefit from the instruction offered, regardless of
their educational background. College admissions procedures, however, do not guarantee admission to
certain programs. Students Persons seeking entry into certain programs must meet a variety of criteria and
be able to ensure a reasonable chance of succeeding in the program.

Persons under 16 years of age, and persons 16 and 178 years of age, must comply with specific
admission criteria.

END OF POLICY
Legal Reference(s):

ORS 344528

ORS 341529

ORS 341.518 ORS 659A.103 - 659A.143

ORS 341.009(6) ORS 659.850 OAR 589-008-0100
ORS 341.290(1),(2),(7).(8) ORS 659.852 OAR 715-011-0005 — 011-0065
ORS 341.481 ORS 659A.006 OAR 839-003-0000
ORS 341.487 ORS 659A.029
ORS 341.496 ORS 659A.030

Age Discrimination Act of 1975, 42 U.S.C. §§ 6101-6107 (2012).

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12112 (2012); 29 C.F.R. Part 1630 (2017); 28 C.F.R. Part 35 (2017).
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. Sections 12101-12133 (2012).

Rehabilitation Act of 1973, 29 U.S.C. §§ 791, 794 (2012).

Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended, 38 U.S.C. § 4212 (2012).

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2012).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2012).

Title IX of the Education Amendments Act of 1972, 20 U.S.C. §§ 1681-1683, 1701, 1703-1705, 1720 (2012).

Nondiscrimination on the Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part
106 (2017).
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Student Conduct

The Board expectsstudent conduct to contribute to a productive learning climate. Students shall comply
with the College’s'written rules of student conduct, submit to the lawful authority of College staff and
conduct themselves in an orderly manner at all times on campus and while in attendance at College-
sponsored programs and activities.

A student code of conductgdeveloped under the leadership of the College administration and in
cooperation with staff, will be made available to students and enforced. Students in violation of Board
policy, administrative regulatiefi and/or code of conduct provisions will be subject to discipline up to and
including expulsion. Additionally, students may be denied participation in extracurricular activities. Titles
and/or privileges granted to students may be revoked (e.g., academic honors, student body, class or club
office positions, etc.). A referral to law _enforcement may also be made.

Students are prohibited from making kKnowingly false statements or knowingly submitting false
information in bad faith as part of a complaint or report, or associated with an investigation into
misconduct.!

END OF POLICY

Legal Reference(s):
ORS 341.290(2)

Nondiscrimination on the Bases of Sex in Education Programs or Activitiés Receiving Federal Financial Assistance, 34 C.F.R.
Part 106.

! The College is prohibited from retaliating against any student “for the reason that the student has in good faith reported
information that the student believes is evidence of a violation of a state or federal law, rule or regulation.” ORS 659.852.
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Policy Development and Review
Development

The Board has the authority and responsibility to establish policy. The formulation and adoption of
policies, recorded in writing, will constitute the basic method by which the Board will exercise its
leadership in the operation of the College.

The policies shall be consistent with Oregon Revised Statutes, Oregon Administrative Rules and all
federal laws and regulations. Policies do not encompass all laws relating to the College's activities. All
College employees will be expected to know and will be held responsible for observing all provisions of
law pertinent to their activities as College employees.

The President will furnish necessary information and make recommendations on new policies and on
policy changes.

Adoption

The formal adoption of policies will be recorded in the Board minutes. Only those written statements so
adopted and so recorded will be regarded as official Board policy.

Any formal motion or action of the Board which, as a revision of existing policy, creates, amends or
supplements policy will be called to the attention of the Board when reviewing the minutes for formal
adoption.

Board policy documents will be made available in printed or electronic form. When additions, deletions or
amendments are made to Board policy, the addition, deletion or amendment will carry the adoption date
and the corrected copy will be made available at the earliest opportunity.

Revision

Board policies will be subject to alteration, addition or deletion only upon majority vote of the Board at
any regular or special meeting in which all members have been notified in writing of the proposed
alteration, addition or deletion at least 24 hours in advance. In most cases, a first reading of the policy will
be scheduled on a regular meeting agenda prior to its adoption at a subsequent regular meeting.

A proposed change in policy will not be made at the meeting in which the change is proposed unless an
emergency arises. A majority vote of the Board is required to declare an emergency situation.

Policy Development and Review — BF
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Suspension

In the event of emergency or special circumstances, the operation of any section or sections of policies not
established by law or specifically listed in collective bargaining agreements may be temporarily suspended
by a majority vote of the Board at a regular or special meeting.

Review

To keep written policies current and relevant, the Board will regularly review and update its policies, with
a full policy manual review completed approximately every five years. The Board also will evaluate the
implementation and effect of such policies. The President has continuing responsibility to alert the Board
of all policies that may need revision.

Annual Filing Requirements

The College shall file annually between December 1 and January 1 either any policy revisions made or a
statement that policies currently on file with the Community College Commissioner are being continued.

END OF POLICY

Legal Reference(s):

ORS 341.283 ORS 341.290(2) OAR 589-008-0100
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8. Shared Governance Handbook Worksheet.docx
Authoring language for the Shared Governance Handbook

CCC Presidents’ Council

Fall 2022

Our Shared Governance Redesign efforts are intended to empower members of the CCC community with reliable information about the systems, structures, and processes involved in decision-making at the College. During the Design Teams phase (AY21-22), six teams had a chance to review Shared Governance Handbooks from peer institutions; several of those examples included language about the relationship between Labor Associations and shared governance structures at those peer institutions. While design teams were not asked to create a CCC version of language describing this relationship as part of their efforts, the design teams did ultimately recommend that our CCC handbook include a version of that language--an interest stemming from the core goal of empowering people with information about how this place works. The learning teams and design teams who have been a part of the redesign efforts recommended that participation in shared governance not be exclusively based on association membership or affiliation, but instead rooted in expertise, experience, role, and how folks are impacted by the decisions being made.

The questions below are intended to serve as a scaffold for a description that could be included in our CCC Shared Governance Handbook. The Shared Governance Redesign team will look to Presidents’ Council to respond to these questions, and add other language that would be meaningful to include in a description of the relationship between Labor Associations and the shared governance structure at CCC. 

1. What unique expertise, experience, and insight have CCC association leaders cultivated in doing the work of representing members of their employee groups?

2. What topics/subjects should be declared out-of-bounds from the shared governance process (because they are explicitly in-bounds with bargaining, or management rights, or need to be addressed in partnership between administration and association leadership)?

3. Let's fast forward five years into the future; you've heard from someone at a peer institution, who wants to visit CCC, because we've built an especially effective model for connection between associations, Executive leadership, and decision-making processes. What dream state would you want to be able to describe to this person, as our fully-implemented reality at CCC? What practices, agreements/commitments, behaviors, or other norms would need to be in place to support that dream state being possible? What are employees outside of Association Leadership and Executive Leadership experiencing, because of this effective model? 

4. What other language do you believe needs to be included in the Shared Governance Handbook, to most accurately describe the relationship between Labor Associations and the shared governance structure at CCC? 

Members of Presidents’ Council are invited to work together in responding to the questions above, or to form subgroups and create a synthesis of different drafts, if preferred. Jason and Jil are standing by to assist as needed. 
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